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t Operational Matters
t PBSUCCESS @rid Coordinate Msp

1. Attachment A contains ons plastic grid reader and one set of four sectiongl
charts which cover the srea involved in PBSUCCESS 6perations. Copies of the mzp
- are being distributed to all field stations and key SYNCARP operationsal personnsl,

2+ This speoial map was prepared for PBSUCCESS to provide maximm security and
acouracy in commnicating geographical locations, You are requested to initiate
immediately the practice of utilizing grid coordinate mmbers in operational
commuications when referring to mgraphie lmtions.

- 3. A dotatled dascription of the nap and instructions for its use follows

(a) A rectangular grid system was guperimposed on the best obtainable msp
of the area, This grid overlsy, printed in red, is arbitrarily -
positioned to provide s keying system for geographieal loocations which
ummmamyumwummmsemmoumm.

(b) Furthemore, themotay&dayatenpemuehewtpinpointingot
'Matimexpreswdintemotgﬂdcomm

(c) mmmagmmmummmmwmmhtm
indicating the magor squave involved, followed by a six-diglt figure.
mnmmugwmummmomxmmnmmmw
squsre, snd the last three digits represent the verticsl location,

(d) For ‘example, to locste EL JICARO (OF32626L)

scep:. « locate major grid square msxked CF,

Step 2 - Madrighta-embottmlaﬁcmtomdms.

 Step 3 » Pheoreadortdt«h”o“oanms right on reader scale
to 2, BEstimate thind digit in tenthe (6).

Btep 4 « Read up from bottam left corner of major grid square to grid

1line 2,
8tep5 - Place readerwith "0" on line 2 with reader in grid square
l.ccatedbysteptmandthrees
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Step 6 - Read up on readsr scale to 6, Estimate third digit in tenths (L).
(e) In reading grid coordinates apply the rule, "read right/up®.

(£) Other examples are: .

8an Salvador Enaoso665)
Mazatenango AG767692_;
Puerto Barrios (DES95312

. Certain areas of the map may be inaccurate, If this should affect major
operational activity, please advise LINCOLN,

JERCME C, DUNBAR
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Attachment A, as stated above(in one
manila envelope),

Distributions
2-0ustemala w/attachment
2. w/attachment
2 ] w/attachment
2 °°  Jiattactment

2-ch1et, WH w/attachment

W \




